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EXECUTIVE SUMMARY 
 
 
 

 
 
Recommendation that the Broward College District Board of Trustees authorize the first renewal option 
of the standard contract for services with Cay Industries, Inc. dba Print Dynamics (ITN-2021-006-EH - 
PRINT AND GRAPHIC SERVICES) for college-wide printing services. Fiscal Impact: Estimated 
$306,000.00 (Cumulative $1,539,000.00) 
 
Presenter(s):  Donald Astrab, VP, Academic Operations, Analytics, & Comm 

 
What is the purpose of this contract and why is it needed?   
This contract directly supports student recruitment, retention, and completion and departmental needs for 
promotional and print material. The first renewal option is from 07/01/2024 to 06/30/2025. 
 
What procurement process or bid waiver was used and why?   
The procurement process utilized was a competitive solicitation process per FLDOE Rule 6A-14.0734 and 
College Procedure A6Hx2-6.34. This contract for services is based on the completion of ITN-2021-006-EH for 
Print and Graphic Services. The contract secures services for the college wide printing needs (this does not 
include copier services on campus). The term reflects thirty-six (36) months, with three (3) additional one-year 
renewal periods. Cay Industries, Inc., dba Print Dynamics was awarded the contract following a public 
invitation to negotiate (ITN) process. Cay Industries dba Print Dynamics’ proposal was selected as the best 
value for the College based on vendor’s competitive pricing, experience and service quality. The vendor was 
selected by a committee following procurement procedures.   
 
Is this a budgeted expenditure from the budget established at the last June Board of   
Trustees meeting? Yes. The budgeted expenditure was established at the last June Board in 2021.  
 
What fund, cost center and line item(s) were used? CC0227-PG000229-FD311-BU201 ($315,000.00) and 
Grants FD200, FD205 and FD206 ($215,000.00). 
62000 Printing and 65500 Educational, Office/Department Material & Supplies.  
 
Has Broward College used this vendor before for these products or services?  Yes, Cay Industries, Inc., dba 
Print Dynamics has supplied products and services since July 1, 2016. The vendor is a full-service commercial 
printer. Products offered are brochures, posters, flyers, business cards, plaques, stickers, decals, mailing 
campaign, banners, vinyl and vehicle wrap along with promotional items. Services include a dedicated customer 
service representative, Inventory Management and Warehousing Services, Inclusive on-line ordering portal 
(Web to Print), and credit card payment portal.  
 
Was the product or service acceptable in the past? Yes.  
 
Was there a return on investment anticipated when entering this contract? Yes.  
2021-2022  
Return $381,074.55  
Investment $306,000.00  
2022-2023  
Return $423,491.56  
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Investment $306,000.00  
2023-2024 - July - March (8 months)  
Investment $236,846.88 
Return $252,554.01 
 
Was that return on investment not met, met, or exceeded and how? The investment was met for the fiscal 
year 2021-2023.  The investment was met by internal departmental charge back.  
 
Does this directly or indirectly feed one of the Social Enterprise tactics and how?   
Directly. Printing Services empower Student Development by providing timely and relevant information to 
prospective new and current students through the effective use of print technology and strategies. This includes 
postcard reminder campaigns, mailers, flyers, brochures, and promotional items. While large scale print has 
decreased in recent years with the increase of digital email and advertising, direct mail marketing has helped 
increase marketing campaigns effectiveness by raising awareness, increasing conversions/actions and 
promoting action through mailers. Examples include registration, scholarship, and financial aid specific 
campaigns.   
 
Additional information: The amount of the contract does not reflect a direct award to the vendor. Costs for printing and 
promotional items are based on individual departmental budget allocation. The contract provides for an annual operating 
budget to allow for services to be completed while the college’s internal “Print Shop” reconciles accounting against 
individual cost centers. Orders are placed, charged by the vendor, disbursed/reconciled against departmental work tags, 
and posted as through the College’s accounts receivable area. The College’s internal Print Shop serves as a pass through 
to the vendor, ensuring services, costs, and vendor management are fully compliant with the contract and meets customer 
service expectations. The internal Print Shop also serves as a business arm of the College offering print/promotional 
services internally/externally. This contract advances printing business services with a new credit card portal which 
increases ease of use and streamlines ordering processes. 
 
We should renew our contract with Print Dynamics because of the following reasons: 

Understands the College's requirements and provides competitive pricing that meets our needs. 

Adheres to our day-to-day work schedule and production demands. 

Provides an online ordering portal that allows us to place orders 24/7 (Web to Print). 

Have a dedicated customer service representative who is always available to answer questions or address concerns with 
any order we may have submitted through their portal

 
Did the vendor amend Broward College’s legal terms and conditions [to be answered by the Legal Office] if the 
College’s standard contract was used and was this acceptable to the Legal Office? 
The General Counsel's office has reviewed the agreement and any deviation to the College's standard terms has 
been deemed acceptable. 
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EXECUTIVE SUMMARY

Recommendation that the Broward College District Board of Trustees authorize an increase in the 
spending authority to the standard contract for services with Cay Industries, Inc. d/b/a Print Dynamics 
(ITN-2021-006-EH) for college-wide printing services. Fiscal Impact: Increased to $190,000.00 to pay 
expenditures through June 30, 2024 (cumulative $1,233,000.00).

Presenter(s): Donald Astrab, VP, Academic Operations, Analytics, & Comm

What is the purpose of this contract and why is it needed?
This contract directly supports student recruitment, retention, and completion and departmental needs for 
promotional and print material. 

What procurement process or bid waiver was used and why? 
This contract for services is based on the completion of ITN-2021-006-EH for printing services. The contract 
secures services for the college wide printing needs (this does not include copier services on campus). The term 
reflects thirty-six (36) months, with three (3) additional one-year renewal periods. Cay Industries, Inc., d/b/a 
Print Dynamics was awarded the contract following a public invitation to negotiate (ITN) process. Cay 
Industries dba Print Dynamics’ proposal was selected as the best value for the College based on vendor’s 
competitive pricing, experience and service quality. The vendor was selected by a committee following 
procurement procedures. A request is being made for approval of the contract. 

Is this a budgeted expenditure from the budget established at the last June Board of  
Trustees meeting? Yes. The budgeted expenditure was established at the last June Board in 2021. 

What fund, cost center and line item(s) were used? CC0227-PG000269-FD311-BU103
62000 Printing and 65500 Educational, Office/Department Material & Supplies. 

Has Broward College used this vendor before for these products or services? Yes, Cay Industries, Inc., 
d/b/a Print Dynamics has supplied products and services since July 1, 2016. The vendor is a full-service 
commercial printer. Products offered are brochures, posters, flyers, business cards, plaques, stickers, decals, 
mailing campaign, banners, vinyl and vehicle wrap along with promotional items. Services include a dedicated 
customer service representative, Inventory Management and Warehousing Services, Inclusive on-line ordering 
portal (Web to Print), and credit card payment portal. 

Was the product or service acceptable in the past? Yes.

Was there a return on investment anticipated when entering this contract? Yes.
2021-2022
Return $381,074.55 
Investment $306,000.00 
2022-2023
Return $423,491.56 
Investment $306,000.00 
2023-2024 - July - January (6 months) 

Contract No.ITN-2021-006-EH
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Investment $187,632.14 
Return $234,431.42  
 
Was that return on investment not met, met, or exceeded and how? The investment was met for the fiscal 
year 2021-2023.  The investment was met by internal departmental charge back.  
 
Does this directly or indirectly feed one of the Social Enterprise tactics and how?   
Directly. Printing Services empower Student Development by providing timely and relevant information to 
prospective new and current students through the effective use of print technology and strategies. This includes 
postcard reminder campaigns, mailers, flyers, brochures, and promotional items. While large scale print has 
decreased in recent years with the increase of digital email and advertising, direct mail marketing has helped 
increase marketing campaigns effectiveness by raising awareness, increasing conversions/actions and 
promoting action through mailers. Examples include registration, scholarship, and financial aid specific 
campaigns.   
 
Additional information: The amount of the contract does not reflect a direct award to the vendor. Costs for printing and 
promotional items are based on individual departmental budget allocation. The contract provides for an annual operating 
budget to allow for services to be completed while the college’s internal “Print Shop” reconciles accounting against 
individual cost centers. Orders are placed, charged by the vendor, disbursed/reconciled against departmental work tags, 
and posted as through the College’s accounts receivable area. The College’s internal Print Shop serves as a pass through 
to the vendor, ensuring services, costs, and vendor management are fully compliant with the contract and meets customer 
service expectations. The internal Print Shop also serves as a business arm of the College offering print/promotional 
services internally/externally. This contract advances printing business services with a new credit card portal which 
increases ease of use and streamlines ordering processes. 
 
We should renew our contract with Print Dynamics because of the following reasons: 

Understands the College's requirements and provides competitive pricing that meets our needs. 

Adheres to our day-to-day work schedule and production demands. 

Provides an online ordering portal that allows us to place orders 24/7 (Web to Print). 

Have a dedicated customer service representative who is always available to answer questions or address concerns with 
any order we may have submitted through their portal. 

 
Did the vendor amend Broward College’s legal terms and conditions [to be answered by the Legal Office] if the 
College’s standard contract was used and was this acceptable to the Legal Office? 
The renewal of the existing agreement, including modification to standard terms is acceptable to the Legal Office. 

 
FISCAL IMPACT: 

Description: Increased fiscal impact to $190,000.00 (Cumulative $1,233,000.00). Using Worktags: CC0227-PG000229-FD311-BU103.  
To pay expenditures through June 30, 2024. 

03/26/24 CC0227 · Printing And Graphic Arts ($1,233,000.00) 
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HISTORY:

04/16/24 District Board of Trustees

RESULT: ADOPTED [UNANIMOUS]
MOVER: Zachariah Zachariah, Vice Chair
SECONDER: Mario Zanotti, Trustee
AYES: Zachariah Zachariah, Alexis Yarbrough, Mario Zanotti, Cindy Kushner
ABSENT: Akhil Agrawal




















































































































































